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GRAND COUNTY LIBRARY DISTRICT 
BOARD OF TRUSTEES 

Regular Meeting 
Tuesday, October 13, 2015 

5:30 PM 
Granby Library 

55 Zero Street, Granby, CO 80446 
 
Trustees present: Doug Smith, Roxane White, Anne Douden, Leslie Crosby, Kim Jensen 
Staff present: Michelle Grant, Emily Pedersen, Jeanette McQuade, Sue Luton, Matt Sutton, Anthony Leyba, Jeanie 
Johnson, Sarah Greenberg, Dror Zaks, Stephanie Ralph., Cindy Hald 
Public present: Ron Hald 

 
I. Call to Order and consideration of Trustee Absences 

Smith called the meeting to order at 5:33 p.m. John Kacik and Nancy Knoohuizen have 
excused absences.  
 

II. Amendments to the Agenda 
Ralph noted that the Board of Trustee interviewee has withdrawn his application, and 
there will be no interview this evening.  
Smith added item “J” of making the public aware of decreased revenues.  
 

III. Approval of the Agenda 
Douden moved, Crosby seconded, all in favor, motion passed.  

 
IV. Board Minutes and Correspondence  

There were no changes to the minutes. White moved to accept the minutes, Douden 
seconded, all in favor, motion passed. 
Ralph mentioned that the GCLD attorney, Rich Newton, is retiring. A replacement is 
being sought.  
 

V. Public Comment 
None 
 

VI. Additions to GCLD Reports 
A. Trustee  

Nothing to add. 
B. Executive Director 

Nothing to add. The Board expressed their disappointment that Zaks is leaving 
the District. Zaks noted that he is sorry to leave, but feels the time is right. He 
appreciates the opportunities the District has provided.  

C. Departments 
i.   Finance 

Smith asked if the District has ever looked into selling the buildings that they 
own and then leasing the buildings back. Jensen replied that this option has 
not been explored.  
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ii.   Facilities 
Nothing to add. Carpet cleaning is finishing up.  

iii.   Library Resources 
Granby and Juniper circulation stats are up over 2014. It was noted that 
Juniper’s circulation has increased. The local Grand Lake community is 
appreciating the Friday open day. There was discussion of P-types, P-codes 
and loan rules. There was an explanation of Pika, which is the public access 
catalog.  

iv.   Technology 
Nothing to add.  

v.   Public Services 
Staff members Heidi McNinch, Cindy Hald, and Marlene Leiser will be 
presenting adult programs at the library. The programs are beading, holiday 
card stamping, and a pottery project. Johnson noted that libraries need to 
be not only efficient but effective. The Lynda.com training has been adapted 
to allow other professional webinars to count toward staff education. 
Central Services staff have worked on a marketing procedure/checklist to 
determine the differences between branch-level and District-level 
programming. Johnson explained the flowchart, which spells out the 
procedure and the responsible parties for each program.  

 
Ralph explained that she has been working with a program called 
Bookletters to craft monthly emails promoting District-wide programming. 
The District is consciously trying to be more effective in making the public 
aware of all programming. Patrons are encouraged to sign up for the 
Bookletters email Insider on the website.   
 
Smith spoke with Chris Painter, director of the Bud Werner Memorial 
Library in Steamboat, about the development of programming. Painter hired 
a programming manager for the library. Smith noted that Johnson is serving 
that purpose for GCLD.  
 

a. Youth Programs 
Johnson reported on the success of 1,000 Books Before 
Kindergarten. There are children who have reached 400 books. 
The Scary Story contest is going on at the moment. This has 
proved popular with teachers and children alike.  
Johnson spoke about what the District has learned from the 2015 
Summer Reading Program. The performance days will be switched 
in 2016 to allow the Granby Rec to bring children to the 
performances. The 2016 theme is sports. The District would love 
to have a local Olympian give a presentation. 

b. Fraser Valley  
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Two people attended the wild fire program at Fraser. There was 
discussion about how best to reach people to ensure the best 
turnout for programs.  

c. Granby 
Grant shared a story from the library challenge where a little boy 
referred to the number symbol as a hashtag   

d. Hot Sulphur Springs 
Pedersen noted that the story time attendees have decreased 
lately. The library had a great beading program with Heidi 
McNinch and Pedersen hopes to repeat the program in the spring.  

e. Juniper  
Luton reported a good turnout (26 people) for the author talk this 
past Saturday. Ralph noted that this program might bear 
repeating.  

f. Kremmling 
Lauren Bruchez presented a program on optical illusions to 9 
children. Kremmling also got new blinds. Jensen congratulated 
Roxane White, Kremmling’s volunteer of the year.  
 

VII. Friends of the Grand County Library, Inc. 
Ralph mentioned that the Friends’annual meeting is Saturday, Oct 24th at the Granby 
Library. The quilt raffle winner will be chosen at this time, and the winners of the 
Summer Reading bookmark contest will be announced. 
 

VIII. Action Items 
IX. Information/Discussion Items 

A. Open Trustee position 
Ralph noted that advertising for open trustee positions seems less effective 
than making personal connections and reaching out to individuals. There was 
discussion about how best to find candidates.  
 

B. Approve 2016 Preliminary Budget for Public posting 
Ralph referred back to her Director’s report, where she mentioned that Berger 
has warned the District about potential loss of revenue in 2016 as the 
Henderson Mill is reported to be downsizing. Jensen noted that the possibility 
of a large decrease in 2016 would have a drastic impact on the budget. Moving 
up the mill levy or the action year for change are both considerations. Should 
spending be curtailed now? Jensen mentioned the need for smart financial 
planning. Ralph noted the number of unknown factors. Jensen spoke about the 
budgeting options. The first step, Jensen suggested, is to see whether the 
decrease comes to pass. Jensen and White feel that the District would be 
unsuccessful in a ballot measure while sitting on reserves in excess of $1 
million. Crosby asked about the possibility of a Plan B budget. Zaks noted that it 
would require filing a supplemental budget. Jensen spoke of not wanting the 

https://gcldintranet.sharepoint.com/_layouts/15/WopiFrame.aspx?sourcedoc=%7b7969A222-6FEA-407A-9064-592C8EC232E7%7d&file=2015-09%20Budget%20Proposal%20revised.xlsx&action=default
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District to yo-yo back and forth between offering services and pulling back. 
Ralph spoke about the need for a well thought-out message, and the 
importance of timing. The message also has to be consistent with what the 
library is offering. Smith asked for a motion to approve the 2016 Preliminary 
Budget for public posting. Jensen so moved, Douden seconded, all in favor, 
motion passed. There was discussion on educating the public on the decisions 
behind the budget 
 

C. Strategic Planning Committee Report 
The SPC will present to the Board in November. Douden mentioned that stories 
on the GCLD website are tagged with “fuel,” “sustain,” and/or “connect.” 
 

D. Policy Committee  
White reported that the Policy Committee incorporated what they learned from 
the Special District Association conference. They are working on the open 
records policy and record retention. The committee also worked on developing 
a policy for social media, updating the employee manual annually and having 
employees sign it. There was also discussion about reviewing versus 
accountability and having more frequent accountability checks for all 
employees. White reported that the committee also discussed developing 
policy to cover social media, the website, and promotion of the library. Pictures 
and bios for each Trustee are important. The SDA guest speaker spoke about 
the need for a vision and mission and sharing these with everyone. White 
suggested a Board retreat to discuss mission, vision, and logo. Smith asked 
about the possibility of putting the Board handbook on the website, and 
suggested that this might help in recruiting new members. Ralph will make sure 
this is done. Douden suggested that the retreat be larger than simply mission 
and vision and should include the strategic plan and incorporate Drupal 7. Ralph 
noted that the Board might need to wait for clarification on 2016 revenues. It 
would be nice to have the new Board members involved in the retreat.  
 

E. Re-appointment Committee – Kim Jensen. Relevant document: GCLD Evaluation 
Tool for Trustee Re-appointment 
Douden suggested there be a “self-review” in the process for Trustee Jensen’s 
reappointment – similar to the survey used in the Director’s review. Perhaps a 
trustee’s personal goals and attainment of those goals could be relevant and 
helpful. Douden also suggested having Kacik on the evaluation committee for 
Jensen. Ralph mentioned that the re-appointment procedure, though 
cumbersome, allows for a complete and fair assessment of the trustee. Ralph 
suggested that while Jensen is evaluated, the Policy Committee make 
suggestions for future change. Douden suggested White, as part of the Policy 
Committee, be nominated for the Reappointment Committee, then Knoohuizen 
was nominated. White and Knoohuizen will comprise the re-appointment 

https://gcldintranet.sharepoint.com/_layouts/15/WopiFrame.aspx?sourcedoc=%7b34E697F6-945F-4222-8DDE-557C23C6B9F2%7d&file=APPENDIX%20C%20GCLD%20Policy%20Manual%20Trustee%20Re-Appointment.docx&action=default
https://gcldintranet.sharepoint.com/_layouts/15/WopiFrame.aspx?sourcedoc=%7b9968E1E7-E2E6-4AFF-8C12-2E1D6D51CBDC%7d&file=GCLD%20Evaluation%20Tool%20for%20Trustee%20Reappointments.docx&action=default
https://gcldintranet.sharepoint.com/_layouts/15/WopiFrame.aspx?sourcedoc=%7b9968E1E7-E2E6-4AFF-8C12-2E1D6D51CBDC%7d&file=GCLD%20Evaluation%20Tool%20for%20Trustee%20Reappointments.docx&action=default
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committee, and they will also be evaluating the forms. Jensen will write a letter 
to Kacik asking to be re-appointed to the Board.  

 
F. Discussion on the Procedure for evaluating the Executive Director 

Jensen noted that there is a procedure in place, which includes a survey. 
Douden and Jensen will spearhead the survey. 
 

G. Approval of donated art by Art Ferrari 
Jensen moved to accept the artwork, White seconded. Smith asked if the art 
could be on loan to another branch. All in favor, none opposed. Grant will write 
a thank-you letter.  

 
H. Presentation to Doug Smith retiring Board of Trustee and Vice-President 

Ralph presented Smith with a plaque, thanking him for his expertise and service 
to the Board. Smith thanked the room and the staff that are the face of GCLD. 
 

I. Calendar dates: Presentation to Hot Sulphur Springs Town Board Oct 15 and 
Kremmling Town Board Oct 21. 
Smith, no longer being a Trustee, will no longer attend. He suggested that the 
more Board members who can attend, the better. Pedersen noted that GCLD is 
first on the agenda at Kremmling. Crosby will be present at the HSS Board 
meeting. White will attend the Kremmling meeting.  
 

J. Making the public aware of the District’s decreasing revenues 
Smith suggested a large graph placed near the front door of each branch in 
order to show the story of falling revenues to the public. The graphics would be 
more effective than a spreadsheet or lengthy story. McQuade asked how to 
reach non-library users. Pedersen said the Board should give staff good verbiage 
to explain the budget to the public. Smith suggested showing library 
accomplishments, such as increasing hours and circulation, graphically as well. 
Douden mentioned publicizing planned giving to the District. Crosby mentioned 
that people read the promotions attached to our water bills. This would 
publicize correct information. Zaks mentioned the slogan “get a whole library 
for the price of a book.” Ralph was hesitant to make any statement to the public 
before the Board has a complete understanding of the figures, which will be 
available in 2016. White wants to educate the public on the current situation 
without the possibility of a mill levy hanging over the conversation. Smith 
reiterated the visual graphic/chart suggestion. White suggested that McQuade 
and Ralph worked together to prepare a cover letter for the budget. Jensen 
asked if the message is “we are moving forward with our budget despite 
financial uncertainties.” Grant mentioned that this mixed message is difficult to 
convey. White noted that the Board has carefully chosen this path of deficit 
spending in order to serve the public.  

 

http://www.gcld.org/content/stories/display-granby-library-art-ferrari


Board of Trustee Report Packet Meeting Date: October 13, 2015 

Respectfully submitted by Sarah E. Greenberg, recording secretary. Approved 11/17/15. 

X. Adjournment 
Smith asked for a motion to adjourn the meeting at 8:04 p.m. White so moved, Douden 
seconded, all in favor, meeting adjourned.  

 
The Board reserves the right to add items of business and to change the order of business as needed. The 
Board welcomes public participation in the meetings. If specific accommodations are needed, please 
contact the Director, Stephanie Ralph, at 887-9411, ext. 101, fax 887-3227, or e-mail sralph@gcld.org at 
least 24 hours in advance of the meeting.  
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