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GRAND COUNTY LIBRARY DISTRICT 
BOARD OF TRUSTEES 

Regular Meeting 
Tuesday, November 17, 2015 

5:30 PM 
Granby Library 

55 Zero Street, Granby, CO 80446 

 
Trustees present: John Kacik, Nancy Knoohuizen, Roxane White, Anne Douden, Leslie Crosby, Kim Jensen 
Staff present: Emily Pedersen, Jeanette McQuade, Sue Luton, Jeanie Johnson, Dror Zaks, Stephanie Ralph, Cindy 
Hald, Shelly Kilgas 
Public present: Ron Hald 

 
I. Call to Order  

Kacik called the meeting to order at 5:30 p.m. 
 

II. Amendments to the Agenda 
None 
 

III. Approval of the Agenda  
Jensen moved, Crosby seconded, all in favor, motion passed 

IV. Board Minutes and Correspondence  
There were no changes to the minutes.  Jensen moved to accept the minutes, Crosby 
seconded, all in favor, motion passed. 
Ralph reported that GCLD received a thank you letter from Lt. Governor Garcia for our 
hospitality during his visit to Granby during the September Literacy Tour.   She also 
wrote a letter to the Commissioners announcing John Kacik’s resignation from the 
Board. 
 

V. Public Comment 
Ron Hald, Granby, spoke about the budget situation in Grand County.  In light of the 
Grand County Gov’s discussion on reduced revenues in 2016, he urges the Library Board 
to be very thoughtful, cautious, and reflective in the new economy. 

VI. Additions to GCLD Reports 
A. Trustee  

Nothing to add. 
B. Executive Director 

Holiday party is planned for Dec. 18, to recognize Kacik’s term as President of 
Board.  There was a bank error in October which will be reflected in the Nov 
financial statement. The bank has admitted full responsibility for their mistake 
and taken every step to rectify the situation with no cost to the Library District 
Jensen asked for clarification about the Fall Networking event.  Ralph replied 
that it is an opportunity for Grand County’s non-profits and organizations to 
share their work with each other in order to partner and work collaboratively.  
Jensen asked about Sky-Hi’s invitation to GCLD to write a monthly library 
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column.  Ralph replied that Kristen Lodge, the new editor of the Sky HI Daily 
News has proposed a weekly Library column starting in Dec 2015 

C. Departments 
i.   Finance 

Zaks reported that he is working with our liability insurance on a proposal 
which may save district $ 5,000-$10,000 year.  Jensen asked for clarification 
on an error in the financial statement.  The date headings on the columns 
needed to be corrected and were.   Jensen questioned information about 
the Economic Stabilization Fund of $450,000.  Zaks replied that this year we 
will come in with some savings, unlike our expectations.  Update on 5-year 
plan will occur in January. 
ii. Facilities 
Sutton was vacationing in Mazatlan and his return has been delayed due to 
severe weather. 
Ralph reported that preparations for winter are in process and our snow 
removal contracts have been tested and are working well.  Steve Olsen is 
assisting while Sutton is away. 

ii.  Library Resources—Sarah is ill, so no update. Roxanne asked about the 
report she has been redoing.  She noted that on the statistics report, there 
was no October circ tab with “in” and “out.”  This was corrected.  Jensen 
asked about timing on revamping the report.  Ralph replied that it would 
likely be finished in January or February—may take some time. 

iii.  Technology—Kilgas received a phone call from a patron about the fee for 
using Lynda.com.  He was totally surprised to hear that as a patron of the 
Library District, there was no charge.  Douden spoke favorably of the 
Enhance your Mobile Lifestyle courses.  We are hosting three more Enhance 
your Mobile Lifestyle classes on the Wednesday afternoons of December 2, 
9, and 16.  Drupal 8 was discussed. 
 

iv.   Public Services 
Johnson showed the design of the new library cards and spoke about the 
soft launch in December with a more determined advocacy campaign with 
the “What’s Cool about your Library” items throughout 2016. 

a. Youth Programs 
No additions 

b. Fraser Valley 
Avalanche Programs were successful with 100 people attending.  
McQuade attended the Winter Park/Fraser Valley Chamber social 
event November 13.  New drop box is working well.   

c. Granby 
Grant is out on holiday.  No library cleaner yet. 

d. Hot Sulphur Springs 
Julie Horn is working as a substitute again. 
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e. Juniper 
The Library Challenge going well, but there are not too many 
children.  Adults participate, too, in order to receive a piece of 
candy!  Last Saturday a local restaurant brought over two dozen 
muffins, so had coffee and muffins as a treat for all   

f. Kremmling 
No additions 
 

VII. Friends of the Grand County Library, Inc. 
The Annual Meeting was held October 24 and Leslie Crosby won the quilt. 

 

VIII. Public Hearing for the Proposed 2016 Budget – 

Jensen reminded all that we are hopeful that 2016 budget can remain as is.  Ron Hald 
mentioned that biggest increase seemed to be in personnel costs.  Zaks replied that this 
is due to increase in hours as a response to public demand for additional hours.  Jensen 
restated that as “in response to the Board’s decision to provide more open hours for the 
libraries.” 

Kacik declared the budget hearing closed at 6:24 pm. 

IX. New Trustee Appointment and Interview 
Mary Chance, Fraser, CO, 
Mary has worked in a small library in Kansas, so she understands the workings of a public 
library.  She is currently a student in a MLIS program at Wayne State Univ. in Michigan.   
Board would like to recommend Mary to the Board of Trustees.  County Commissioners 
make the final decision. 

X. Action Items  
A. Approval of Resolution 2015-11-01: A Resolution for Setting a Regular Meeting 

Schedule for the GCLD Board of Trustees for the Year 2016 
Knoohuizen moved, White seconded, all in favor, motion passed. 

B. Approval of Resolution 2015-11-02: A Resolution for Setting the 2016 Holiday 
Schedule 
Douden moved, Knoohuizen seconded, all approved, motion passed. 

C. Approval of Resolution 2015-11-03 for the use of the GCLD Economic 
Stabilization Fund to offset deficit spending 2016-2018 
White moved, Douden seconded, all in favor, motion passed. 

 
XI. Information/Discussion Items 

A. Committee to select Board Officers 
Kacik suggested nominating a slate of officers. The Board appointed Knoohuizen 
and Crosby to the nominating committee to bring a slate before the Board in 
December which will include all officers, but not committee chairs. 
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B. Re-appointment Committee – Trustee Kim Jensen 
The Committee, White and Knoohuizen, recommended Jensen for  
reappointment.  A request to the Commissioners will be submitted to reappoint 
Kim Jensen as Trustee. 

C. Consideration of legal representation for GCLD 
Ralph has been gathering information from legal firms in Grand County and 
recommends Georgia Noriyuki, of Noriyuki and Parker. Collins Cockrell and Cole, 
Denver, work with Special Districts Associations and have a lot of experience 
with non-profits.  They will be a second-line resource, if we need them. 
Ralph announced SDA’s webinar, “Top 10 Policies a Special District should 
Adopt,” 1:30 – 2:30, November 19. 
Evaluation of Executive Director not compiled; forms may still be submitted.  
Jensen will have results in December. 
White wondered about donations and the Foundation.  Zaks responded that a 
letter will go out to donors this week. 

 
XII. Adjournment 

Kacik asked for motion to adjourn. 
Crosby moved, Knoohuizen seconded, all approved, motion passed. 

 
The Board reserves the right to add items of business and to change the order of business as needed. The 
Board welcomes public participation in the meetings. If specific accommodations are needed, please 
contact the Director, Stephanie Ralph, at 887-9411, ext. 101, fax 887-3227, or e-mail sralph@gcld.org at 
least 24 hours in advance of the meeting.  


