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GRAND COUNTY LIBRARY DISTRICT 
BOARD OF TRUSTEES 

Regular Meeting 
Tuesday, February 16, 2016 

5:30 PM 
Granby Library 

55 Zero St., Granby, CO 80446 
Trustees present: Nancy Knoohuizen, Sally LeClair, Roxane White, Kim Jensen, Mary Chance. 
Staff present: Shelly Kilgas, Tara Ingle, Sarah Greenberg, Jeanie Johnson, Sue Luton, Emily Pedersen, Jeanette 
McQuade, Stephanie Ralph. 
Public present: Merilyn Hunter 

  

I. Call to Order and Consideration of Trustee Absences 
Jensen called the meeting to order at 5:32 p.m. Ann Douden and Leslie Crosby 
both have excused absences. 

 
II. Amendments to the Agenda 

There were no amendments. 
 

III. Approval of the Agenda 
Jensen called for a motion to approve the agenda, White so moved, LeClair 
seconded, all in favor, motion passed.  
 

IV. Board Minutes, Correspondence, and Public Comment 
There were no amendments to the minutes. Knoohuizen moved to approve the 
meeting minutes, White seconded, all in favor, motion passed. Jensen called for 
a motion to approve the Finance Committee minutes from January, Knoohuizen 
so moved, LeClair seconded, all in favor, motion passed.  
 
Shelly Mathis wrote to thank the Board for their support and encouragement in 
the pursuit of her library science degree.  
 

V. Additions to GCLD Reports 
 

A. Executive Director 
Ralph thanked the Friends for making so many opportunities possible for the 
Library. The staff satisfaction survey has been completed, and the results will be 
detailed at the next Board meeting.  
Ralph spoke of the process of pulling together usable statistics and the analyses 
that will take place in the interim.  
Dror and Yuko Zaks have a new addition to their family! Baby Esther was born 
on February 11th.  
Jensen asked about the additional cost of the cleaning contract. Ralph said the 
cleaning contract is estimated at an additional $10,000.  

B. Departments 
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1.   Finance 
Ingle displayed the Budget to Actuals for January 2016 with the building 
specific tab omitted for sake of time in producing with accuracy. The 
Finance Committee will meet with Scott Berger on March 3rd to review 
tax revenue expectations. Ingle spoke about the resolution coming up 
later in the meeting. 

2.   Facilities 
Sutton is ill and not present. There were no questions.  

3.   Library Resources 
Greenberg and Ralph discussed circulation and busyness trends. 
Kremmling juvenile card holders, for example, are quite busy checking 
items out. Juniper has a large percentage of senior card holders. Granby 
is also becoming a library hub for the County. There was talk of holds 
busyness and customer service.  

4.   Technology 
Kilgas noted that the Tech Department is running on long replacement 
cycles with older machines, and this is causing equipment failures. 
Jensen asked about the projected circuit costs for 2017. Kilgas noted 
that these vary by branch. Technology contains the most unknowns, and 
this is problematic for budget planning and replacement cycles.  

5.   Public Services 
Johnson noted that Mr. V is starting a Comics Club with the library 
geared toward middle school students. There will also be younger, junior 
members of the Club. The View from the Stacks was not published and 
will probably be in this week’s paper. White mentioned that the Dolly 
Parton Reading Library should be a part of the Baby Shower.  

a. Youth Services 
Nothing to add.  

b. Fraser Valley 
Card making and Valentine crafts were very successful. McQuade 
mentioned that a trained therapy dog will be coming for children 
to read to and build confidence. FVL will celebrate Dr. Seuss’s 
birthday on March 2nd.  
White asked how cleaning is being done without a full-time 
cleaner. McQuade said that all Fraser staff are pitching in, and 
community service members are helping as available.  
Fraser had two finishers for 1,000 Books! 

c. Granby 
Grant is at a family event this evening.  

d. Hot Sulphur Springs 
Pedersen reported that the “romance” discussion with the book 
club was fun and successful.  

e. Juniper 
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They have an adult coloring station set up in the library that has 
been a hit. Merilyn Hunter will be doing an armchair traveler talk 
on March 16th about her trip to Ireland. 

f. Kremmling 
They are excited about Mr. V coming to the library. Exploring 
Foods Together has been a great success. The “tooth fairy” is 
coming in honor of Children’s Dental Health month.  

VI.  Friends of the Grand County Library, Inc. 
Hunter reported that the Friends met to decide on the distribution of funds, 
membership, and fundraisers. The Friends have distributed $38,800 to the 
District in 2015. $20,000 went towards the youth collection, $10,000 towards 
children’s programs, including Summer Reading, and the remaining funds went 
to the branches, the teen collection, and ESL materials, etc. Hunter is going to 
visit the library-based book clubs to attempt to attract members.  

VII. Action Items  

A. Tara Ingle (Director of Finance and HR) as “Custodian of Records” 

Jensen called for a motion to move this to an action item, Knoohuizen so 
moved, Chance seconded, all in favor, motion passed. Jensen called for a 
motion to approve Tara Ingle as Custodian of Records, Chance so moved, White 
seconded, all in favor, motion passed.  

B. Resolution 2016-02-01 to reassign fund from the Economic Stabilization Fund to 
Capital Reserves 

Ingle discussed the need to re-establish the capital reserve for facilities and 
technology.  This $360k was unintentionally put into the Economic Stabilization 
Fund at the end of fiscal year 2015 which is a committed fund for budget 
deficits, not capital expenditures.  The resolution moves $360k from the ESF to 
a committed Capital Reserves Fund.  The Unassigned Funds in the amount of 
$215,754.23 as unassigned fund balance at the start of fiscal year 2016 will also 
be moved into the Economic Stabilization Fund through this resolution. 

Jensen called for a motion to move this to an action item, Chance so moved, 
LeClair seconded, all in favor, motion passed. Jensen called for a motion to 
approve Resolution 2016-02-01, White so moved, LeClair seconded, all in favor, 
motion passed.  

VIII. Information Items 

A. Policy Committee review of January 27, meeting to include: 
1. Discussion on the GCLD Mission, Vision and Purpose statements 

(Strategic Planning Committee) 

https://gcldintranet.sharepoint.com/_layouts/15/WopiFrame.aspx?sourcedoc=%7b5A62949F-9359-4A27-9F70-D1F27FFC3CDE%7d&file=Resolution%202016-02-01Economic%20Stabilization%20Fund.docx&action=default
https://gcldintranet.sharepoint.com/_layouts/15/WopiFrame.aspx?sourcedoc=%7b05594333-F19E-42A4-B3A8-F804E8D6C994%7d&file=2015-2016%20Mission,%20Motto%20and%20Purpose.docx&action=default
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White presented the proposed statements for mission, motto, and 
purpose, and there was discussion about achieving more powerful and 
understandable statements. Jensen liked the brief (as opposed to 
paragraph-long) Mission statement. LeClair liked the crispness of the 
statement. Knoohuizen noted that she trusts the Committee to arrive at 
the correct wording. Kilgas asked about branding these statements and 
which should be the headline statement.  

2. The proposed annual policy review statement 

The most recent review occurred in March of 2014. Chance noted that the 
Policy Committee wanted a written acceptance of the Policy Manual by 
the Board. As each section is edited, a new date will be inserted into that 
section. Jensen noted the length of the Policy Manual. Chance mentioned 
that it is part of the Trustee Manual that the Trustees will be 
knowledgeable about the Policy Manual. Jensen suggested that the Board 
wait until all Trustees are present to decide on this task.  

3. Discussion on the annual Board Self-Evaluation 

White noted that the standing committees need to be changed; 
specifically, changing Public Relations to Strategic Planning. There was a 
question as to whether the Board should be evaluated as a whole or as 
individuals are selected and reappointed. Knoohuizen noted that this 
process of a Board review gives trustees the opportunity to voice 
unpopular opinions. This item will be revisited.  

4. Photographs and bio for the Board of Trustee GCLD website page 

Ralph asked for the Trustees to send these items to her for inclusion on 
the webpage. 

B. Finance Committee – Report on the February 4, Finance Committee meeting. 

Knoohuizen noted that the Committee will present a forecast to the Board 
at the March meeting. The Finance Committee is educating themselves on 
various financial issues in order to revise the strategic forecast. The year-
end analysis will also be reviewed at the March Finance Committee 
meeting.  

C. Presentation to the County Commissioners on March 22 

Ralph noted that Jensen, Kacik, and herself presented to the County 
Commissioners in 2015 including a financial forecast, and asked who might be 

https://gcldintranet.sharepoint.com/_layouts/15/WopiFrame.aspx?sourcedoc=%7b4F821A94-DBB8-49C4-8E76-C9014E41A41B%7d&file=Trustee%20Signature%20Page%20-%20Draft.docx&action=default
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interested in presenting this year. Jensen thought last year’s format was 
effective. White noted that there are two new Commissioners so this will be a 
valuable presentation. Jensen suggested repackaging the March Finance 
Committee meeting forecast into a presentation for the Commissioners. Ralph, 
Knoohuizen, and Jensen will present. The meeting is at 1:30 p.m.  

D. All Staff Training, Wednesday February 24, Granby Library, to which Trustees 
are invited.   

Ralph invited the Trustees to attend All Staff Training next Wednesday. 
Attending part or all of the training is acceptable.  

E. Trustee Training. Consideration of possible dates for a GCLD Board of Trustees 
training with Jacqueline Murphy  

Ralph is waiting to hear from Murphy. 

IX. Adjournment 
Jensen called for a motion to adjourn at 7:40 p.m., White so moved, Chance 
seconded, all in favor, motion passed.  

 
 

The Board reserves the right to add items of business and to change the order of business as needed. The 
Board welcomes public participation in the meetings. If specific accommodations are needed, please 
contact the Director, Stephanie Ralph, at 887-9411, ext. 101, fax 887-3227, or e-mail sralph@gcld.org at 
least 24 hours in advance of the meeting.  


