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GRAND COUNTY LIBRARY DISTRICT 
BOARD OF TRUSTEES 

Regular Meeting 
Tuesday, May 17, 2016 

5:30 PM 
Hot Sulphur Springs Library 

150 Moffat Ave., Hot Sulphur Springs, CO 80451 
 

Board members present: Kim Jensen, Roxane White, Sally LeClair, Nancy Knoohuizen 
Staff present: Stephanie Ralph, Shelly Kilgas, Matt Sutton, Jeanie Johnson, Sarah Greenberg, Tara Ingle, Jeanette 
McQuade, Michelle Grant, Sue Luton, Emily Pedersen, Heidi McNinch, Tess Riley 
Public present: Michelle Whaley, James Whaley, Dee Kitchen, Tish Linke, Kim Cameron, Skip and Carol Schroer, 
Dan Nolan, Merilyn Hunter, Shawn Davis, Marla Gall, Bob McVay, Kerry Davidson, Toni Harms, Ava Shreve, Aida 
Hester, Carolyn Casher, Sara Rector, Esa Matthew, Destinie Mclondeg, Jane Hill,  

  

I. Call to Order and Consideration of Trustee Absences 
Jensen called the meeting to order at 5:30 p.m. 
Leslie Crosby, Mary Chance, and Ann Douden all have excused absences.  
 

II. Amendments to the Agenda 
There was one amendment. An information item was moved to the June agenda. 
 

III. Approval of the Agenda 
White moved to approve the agenda as amended, Knoohuizen seconded, all in 
favor, motion passed.  
 

IV. Board Minutes, Finance Committee Meeting and Board Workshop Minutes,  
Correspondence 
White changed a word on page 4, part D of the Board Meeting minutes. Jensen 
changed the word “will” in Item 13 of the workshop meeting minutes to “may.”  
Knoohuizen moved to approve the minutes as amended, White seconded, all in 
favor, all minutes approved.  
Ralph received an email from Kerry Davidson and they are arranging a time to 
meet.  
 

V. Finance Committee Report  
Knoohuizen reviewed the financial forecasts from the County Assessor’s office 
and reiterated the Board’s goal to maintain a sustainable library district. The 
Finance Committee recommends a planned reduction beginning in the 2017 
budget, with the goal of a $100K reduction. This would maintain, rather than 
increase, the deficit. The Committee recommends balancing the District budget 
by 2018, which entails a further reduction of $200K.  
Jensen added that the District is currently intentionally deficit spending to 
support the existing library services and open hours. However the loss of the 
Henderson Mill property tax revenue will decreases the Economic Stabilization 
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Fund faster than anticipated and adjustments to spending must be made starting 
in 2017. 
 

VI. Public Comment 
Carol Schroer: Carol expressed her passion for the library and the importance of 
the Hot Sulphur branch to the community and the children. Carol volunteers by 
holding story time at the HSS library. She reviewed some of the history of the 
library and how it has dealt with difficult times. Carol suggests that the statistics 
do not reveal the passion the community has for the library. She suggests that 
the Board visit the library to see for themselves. The Hot Sulphur community has 
supported the other branches, and Carol suggests that there must be another 
way to save money besides closing the library. 
Dan Nolan: Is appreciative of the dilemma the Board faces. He expressed the 
passion for the library and asked that the Board spread the funding cuts across 
the District. He suggested the Board adopts the County model for reducing 
spending. 
Merilyn Hunter: Hunter welcomed the Board to the HSS library. She distributed a 
letter to the Board. This letter will be attached to the minutes. She spoke of the 
lower tax base of Hot Sulphur as reflective of the greater need in the community. 
She feels insulted by the idea that HSS patrons can simply go to Granby. Hunter 
suggests that the Board spread the cuts across the District so that it is fair. 
Hunter spoke of the great need for computers, children’s programs, and library 
resources in the community. She suggests that the decision to close the Hot 
Sulphur Library is hasty and the Board should visit with stakeholders in the 
community. 
Shawn Davis: Davis expressed her appreciation for the time and efforts of the 
Board members and the passion of the librarians. Davis related the popularity of 
the library and programs, many of which are standing-room only. The wi-fi is in 
use even when the library is closed. Davis asked how the closing of Hot Sulphur 
library fits in the mission statement of the Library District. Davis wondered why 
the Hot Sulphur Library was set up to fail, and why it is less important than the 
Kremmling Library. Davis suggests hours of 11 a.m. – 6 p.m. to better meet the 
needs of the community. She suggests cuts at the administrative level and cuts 
across the branches. Perhaps volunteers can run the library in Hot Sulphur. Have 
grant opportunities been explored? Davis expressed dismay over the debt 
incurred by the building of the Granby and Juniper libraries and noted that this 
money could have kept Hot Sulphur open.  
Bob McVay: As the mayor, McVay spoke of the vital importance of the library to 
the children. He noted that it is not fair that Hot Sulphur residents have funded 
the construction of the extravagant Granby building at the expense of the Hot 
Sulphur library. McVay noted that he is familiar with budgets. He spoke of the 
absolute necessity of the library for such a small town, especially for the 
children. McVay suggested coffee kiosks in the larger libraries, charging for 
renting the community rooms, administrative offices moved into the Granby 
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Library, renting or selling the Administrative building, or another mil levy. McVay 
added that the Granby Library costs more per patron than the HSS Library, and 
that it costs an astronomical amount to heat.  
Kerry Davidson: Davidson recalled her past volunteering for the library and the 
library board. She noted that 80 children ride the school bus to Hot Sulphur, and 
perhaps the library hours and lack of marketing are responsible for HSS Library’s 
low statistics. Davidson suggested a brainstorming session with members of the 
public. She hopes for continued open communication and a collaborative effort 
between the community and the District.  
Toni Harms: Read a letter from Rachel Kellerman, who reflected on the value of 
the library in the small community. HSS does not have a rec district or a skate 
park, but does have a library with a smiling face and a world of books.  
Quincy and Lena Harms: Wrote a letter of love for the library and expressed how 
much the library means to them. 
Toni Harms added that she has met her closest friends during story time at the 
library and noted all the ways that she and her children use the library. The 
library is convenient and walkable. Perhaps HSS Library could be closed one 
additional day a week and the budget cuts could be spread across the district. 
Ava Shree: Read a letter expressing her love for the HSS Library, the librarians, 
and the programs. There is not a lot for kids to do in Hot Sulphur and the library 
is very important. 
Ada Hester, age 11: Read a letter explaining how important the library is to the 
children in the community.  
Michelle Bailey: Bailey expressed her love for the library and how much the 
library has personally helped her children to read and even become exceptional 
readers.  
James Bailey: Spoke of Ben Franklin, who loved literature and came up with the 
idea of a library to spread the love of learning and books.  
Trish Linke: Expressed her appreciation for the volunteer library board and the 
need to balance the library budget. Linke was offended that the Board thought 
HSS patrons can drive to Granby for library services. She has met friends and 
community members through the library and feels that the Granby library is not 
friendly and not accepting of the volume of children. She does not understand 
the emphasis and money spent on administration and feels that the first cuts 
should be there.  
Carolyn Casher: Noted that the library reaches beyond Grand County as her 
grandchildren love visiting and participating when they come to town. She noted 
the complications of trying to volunteer for the Library District and that the 
District should welcome volunteer to keep the HSS Library open. She also does 
not understand why the administrative building exists and feels that it needs to 
be contained within the library to save money. 
Sarah Rector: Uses the library regularly and notes that there is no other 
community building that she can use for tutoring. Rector noted that the children 
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need the library and more children live in Hot Sulphur than Grand Lake. Rector 
added that she is happy to volunteer to keep the library open. 
Asa Franco and Matthew Baumgardner: Noted that the library helped them learn 
how to read and there is no other place for children in the community. It is a 
place of great memories and very important. 
Destinie Mclondeg: Spoke of the value of the library and the great activities here.  
A__?: Loves the library and the librarians, as well as the great programs and the 
fun books. There are not options for kids in town in terms of activities.  
Marla Gall: Founding member of the Friends of the Library, which has raised over 
$404K for the library over the past ten years. Gall spoke of the community love 
and effort that goes into the annual Pie Sale. Gall stated that the library is the 
lifeblood of the community, and that the community has tried to express what 
the library means to them. Gall noted that there must be a vote to close a 
branch in the District and passed out a copy of Colorado State Statute 24-90-114. 
There must be alternatives to closing the library. She added that the Friends will 
also lose valuable members if the branch closes. Gall spoke of how the money 
raised by the Friends benefits all libraries across the District.  
 
Jensen thanked the public for their comments and noted that the Board is 
examining options related to closing the Administrative building, spreading cuts 
in hours and services across the District, and the possibility of a mil levy. White 
noted that there will be a thinking session with the public in the June/July 
timeframe. 
Ralph spoke about the tremendous passion and love that Hot Sulphur patrons 
have for the library and her own history with the Hot Sulphur library. She added 
that the Board is working diligently to explore options. Ralph reviewed the cuts 
the District has made over the past few years and the impact that the HM 
closure will have on the structure of the District. 
Kim Cameron, from the Grand Gazette: Asked if the District will accept private 
donations to keep specific branches open. 
White answered that donations are accepted for the District, but not for private 
donations going to a specific branch.  
 

VII. Additions to GCLD Reports 
 

A. Executive Director 
B. Departments 

1.   Finance 2016-04 Budget to Actuals  
Nothing to add. Jensen asked about the Trustee budget line. Ingle noted 
that this line item has not existed in the past, but that the number of 
added meetings for 2016 used all the funds from that budget line. Ingle 
noted that this is a timing issue. Jensen suggested reducing trustee 
expenditures. 

2.   Facilities 

https://gcldintranet.sharepoint.com/Board%20Reports/2016-05%20Budget%20to%20Actual%20for%202016-04.xlsx?d=w0b6c7f283aa84d5f86305331480b5ddd
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Nothing to add, no questions or comments.  
3.   Library Resources 

Nothing to add. Jensen asked about the duplicate problem, which 
Greenberg explained, and how Lynda.com courses will appear in the 
catalog. 

4.   Technology 
Kilgas noted that the website redesign will launch to staff in June, 
followed by a public release. 

5.   Public Services 
Johnson added that there will be an article about library volunteer and 
cartoonist Matt Veraldo, who also has a book coming out about Grand 
County History. It will be available in the libraries.  

a. Youth Services 
White asked about the Grand Beginnings community baby shower 
in the Granby Library. There were about 30 families total, and 20 
were new to the library. Country Ace has agreed to sponsor the 
whole District for Summer Reading – children who do extra work 
for Summer Reading receive a $10 gift certificate.  

b. Hot Sulphur Springs - Tour of the Library 
Pedersen and Riley introduced the branch, and Pedersen thanked 
the Hot Sulphur community for welcoming her into their family. 
Pedersen brings all her Kremmling programs and enthusiasm to 
Hot Sulphur. Pedersen also introduced the library challenge, 
which the kids love.  

c. Fraser Valley 
Nothing to add. 

d. Granby 
Grant added that she feels the Granby Library is friendly and that 
the kids are appreciated and welcome. She noted that HSS staff 
also work in Granby. 

e. Juniper 
Luton is headed to the Granby Elementary to promote Summer 
Reading.  

f. Kremmling 
Pedersen added that the K-6 kids came to the library to learn 
about the Summer Reading Program.  
Mr. V has also been a big hit.  
Pedersen requested that the Kremmling Library be permitted to 
close on June 18th from 10-1:30 for the Kremmling Days Parade. 
Knoohuizen moved to move this to an action item, White 
seconded, all in favor, motion passed.  
 

VIII.  Friends of the Grand County Library, Inc. 
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Hunter noted that the Friends have welcomed Anna Szczepanski to the board. 
Toni’s husband has helped the Friends immensely by putting their membership 
list into a new program in order to more directly target members. There will be 
another quilt raffle this year. The Grand Lake Progressive Dinner is next week 
and there are a few spots left.  
 

IX. Action Items  
A. Close Kremmling Library June 18th for Kremmling Days Parade 

White moved that the Kremmling Library close on June 18th until 1:30 p.m. for 
the parade, LeClair seconded, all in favor, motion passed.  

B. Proposal to eliminate $50,000 of pledges   
Ingle repeated the information on pledges from the April meeting. Jensen 
called for a motion to eliminate $50,000 of pledges, Knoohuizen so moved, 
LeClair seconded, all in favor, motion passed.  

 
X. Information and Discussion Items  
A. GCLD 2015 Audit Presentation by Paul Backes, C.P.A., C.G.M.A, McMahan & 

Associates, L.L.C. Draft  2014 Audit, Auditor Letter to BoT 
Backes described the auditing process for GCLD. Jensen asked whether it is 
common for libraries to dip into cash flow reserves. Backes replied that it is not 
common for library districts to do this.  
Backes explained that the District’s books are very clean and he feels confident 
in the numbers on the books; the Board can safely rely on the financial 
information. Backes recommends changing the policy for dual signatures on 
checks over $500 as this is staff intensive and not an effective control. He 
suggested the amount be raised to $10K. Backes also recommends the 
capitalization policy be changed from $500 to $5,000 and an annual physical 
count of capital assets.  
Jensen called for a motion to move adoption of the audit to an Action Item, 
LeClair so moved, White seconded, all in favor, motion passed. Jensen called for 
a motion to approve the 2015 Audit, White so moved, LeClair seconded, all in 
favor, motion passed.  
 

B. Presentation on Statistics relating to the District’s Technology Services 
Kilgas first explained the Tech Department’s record keeping for all computers, 
barcode readers, receipt printers, etc. 
Kilgas explained that the Tech Dept. attempts to align standards with the 
Colorado State standards for technology. She noted that GCLD does not have, 
nor the funds for, RFID tags for the collection. This is an area where GCLD falls 
behind the curve in terms of adopting technology. On the whole, GCLD tries to 
keep current with technology trends.  
Kilgas presented a graph showing the number of patrons coming through the 
door has declined since 2010. Part of this decline is due to open hours. Public 
computer use and total time spent at the computer have also declined, though 

https://gcldintranet.sharepoint.com/boardinformationsupportdocs/GCLD%20-%202015%20Audited%20Financial%20Statements%20DRAFT.pdf
https://gcldintranet.sharepoint.com/boardinformationsupportdocs/Auditor%20Communication%20to%20BoT.pdf
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wi-fi use is on an upward trend. Kilgas also forecasts a dramatic rise in 
broadband capacity. This is essential for staff workflows, not only public use. 
Kilgas showed a chart revealing nationwide public computer trends for libraries. 
GCLD offers above the average number of public computers per population. 
Kilgas discussed broadband trends and usage.  
Kilgas recommends decreasing the number of public computers and reinvesting 
this savings in broadband.  
There was discussion of the increasing use of the sixth branch and how to track 
these customers.  
 

C. Discussion on proposed models for reducing GCLD operating budget per 
Finance Committee's recommendation 2017 Mock Budget Forecast 
Ingle discussed the possible structure for the budget cuts. Ingle gathered input 
from all departments in order to obtain the most accurate information. Ingle 
eliminated $20K from the 2017 budget based on savings in 2016.  
Inflation was not included in the forecast. Ingle noted that closing HSS Library 
would save $65K. The saving mainly comes in personnel. The kiosk model, 
building on the closure of HSS and the $20K savings, saves $156K.  
Ingle explained that saving $100K from the 2017 budget does not increase the 
deficit. She also explained the current real estate market in Granby. The Central 
Services building was purchased for $360K, and a real estate agent 
recommended listing the property at $320K. There was a question about 
Central Services square footage. Ingle noted that moving and remodeling costs 
would be extensive. Jensen asked about moving only the front five offices and 
renting out the front half. Ingle questioned the management requirements of 
renting the building.  
Ingle discussed decreasing Central Services department heads (excluding Ralph) 
to 36 hours, resulting in a savings of $20K.  
Ingle noted that she met with Dan Korkowski to discuss property revenues, and 
reminded the Board that, in order to balance the budget in 2018, an additional 
$200K needs to be cut from the 2018 budget.  
White brought up the idea of a mil levy in 2016.  
Hunter asked about the responsibility of the District to honor the 1995 founding 
principles of GCLD.  
Gall suggested that the Board seek legal counsel regarding the District’s 
responsibility to the voters as suggested in the Colorado State Statute.  
A member of the public asked why the Hot Sulphur patrons are being punished 
for the District’s past mistakes in constructing two very expensive buildings. 
Jensen explained that decisions in the past were based on the best information 
available at the time.  
A member of the public suggested that door counts are down because the 
District is not delivering what the community needs.  
Jensen responded that one recent 2014 survey that GCLD conducted revealed 
that people wanted open hours above all else.  

https://gcldintranet.sharepoint.com/special-projects/budget2017/2017budgetdocs/Collaborative%202017%20Savings%20Forecast.xlsx?d=wb5875e26b8f84f5c83705a30e43fb4e2
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Jensen asked if the Board is comfortable cutting $100K from the 2017 budget, 
and whether they would like to go for a mil levy.  
Ingle discussed property revenue projections. Although residential values are on 
the upswing, there are would need to be a 30 - 40% increase in residential 
property tax revenues to compensate for the loss of the Henderson revenues. 
This is an unrealistic assumption. 
Knoohuizen noted that the District has a difficult structural problem that they 
need to address. She recommends cutting $100K. 
LeClair noted that the Board has thoroughly reviewed the options in many 
hours and hours of meetings and arrived at the decision that the District needs 
to reduce the 2017 budget by $100K.  
Ralph explained the immense work and thoughtful discussions the Board has 
gone through over several months to make these decisions. These decisions are 
not taken lightly as the Board and staff have struggled to meet the new financial 
realities of the County.  
White expressed that she feels comfortable cutting $100K from the 2017 
budget and noted that the District is still in a deficit budget.  
Knoohuizen noted that, from her work with the Finance Committee, she feels 
that cutting $100K from the 2017 budget is necessary and a big commitment. 
LeClair expressed her confidence in making the cut.  
Jensen noted that the present budget does not fund the capital reserve fund.  
There was discussion of how much of capital reserves should be funded. It was 
suggested that this could be analyzed at the next Finance Committee meeting. 
 
Jensen asked that the remaining information items be moved to the June 
agenda. 
 

D. Recommended change of GCLD Policy relating to raising capitalization of 
equipment from $500 to $5,000  
Ingle noted that moving computer expenses to an operating expense will result 
in inflated operating expenses for the year of change.  
 

E. Proposed closure of the Wells Fargo bank account  
 

Adjournment 
Jensen called for a motion to adjourn at 9:06 p.m., Knoohuizen so moved, LeClair 
seconded, all in favor, meeting adjourned.  

 
The Board reserves the right to add items of business and to change the order of business as needed. The 
Board welcomes public participation in the meetings. If specific accommodations are needed, please 
contact the Director, Stephanie Ralph, at 887-9411, ext. 101, fax 887-3227, or e-mail sralph@gcld.org at 
least 24 hours in advance of the meeting.  
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Letter to the Library Board: Merilyn Hunter 
 
 
 


