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Board of Trustee Meeting Agenda Meeting Date November 28, 2016 
 

 

 
 

GRAND COUNTY LIBRARY DISTRICT 
Marketing and PR 

Committee 
( C o m m u n i t y  

P a r t n e r s )  Special 
Meeting 

Monday November 28, 2016 
1:30 PM 

Central Services 
225 Jasper Ave., Granby, CO 80446 

 

I. Call to order at 1:30 

Annie Douden called the meeting to order. Douden, Carol Hunt, Sally LeClair and 
Stephanie Ralph were present. 

 

  Discussion Item 

 Objectives: 
 Definition of the Objectives and Mission of the Marketing and PR Committee 

Hunter would like another name considered for the committee—not Marketing and PR.   
It is important that we provide education (who and what we are) + projects and 
programs where we interact with community. 
Douden mentioned partnerships, a fundraising arm. 
How does that work with BoT and Friends—Douden concerned about staff 
commitments. 
Also, that’s why the Foundation was established—to give voice to those who would 
participate.  
SR—businesses want to give to 501c3 in order to get tax deductions—reason for 
foundations. 
This group could be an advocacy group—sign people up who will act as partners for 
GCLD 
SR might host a community forum of stakeholders, offering them opportunities to 
participate in our efforts.  We could put on a large event. 
Advocacy— 
        Libraries bridge geographic gap as well as socioeconomic gap 
         LeClair—people use online—no more brick and mortar 
                However, buildings are very important as a community place. 
Douden—Aspen Institute’s vision of modern libraries may be an important resource for 
us. 
           We can be much more to the community.  We may need to revisit our meeting 
room policy.  
Ralph stated a conundrum concerning communicating with our patrons and 
community.  Up until May this year, no one knew what we were really doing.  Between 
May and November everyone knew about what was happening in GCLD.  Newspaper 
wrote controversial articles.  How do we keep that position in people’s minds without 
the controversy? 
 
Douden asked what other free things are out there for publicity?  We have GCLD insider 
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list 7000 email addresses.   
What works and doesn’t cost money?   
 
Hunter suggested using the Sky-Hi article every two weeks, creating an icon that is 
branding.  Titles such as “How to use the gcld website.”  Create a calendar—factual info 
piece “What the library is in your community.”   
 
We can use the newspaper and find people in the community to spin our message.  Ex. 
Merrit Linke, Amy Kaplanis, Cimino, Herb from Fraser, Martin Smith,  
 
Suitcase library—pop-up libraries—take the library out to where people are. 
 
Ralph brought the committee back to the notions of what is measurable—how do we 
measure success?  We want involvement.  
 
 We want people who voted “Yes,” to know what they are saving. 
 
Volunteers, CH this takes a year,  
Fundraising as an event— 
Can we ask Grand Foundation chair to guide us as advocacy 
They know the county.  Ask them for advisory and strategizing. 
 
Ralph:  We need to do a bit more research.  Call stakeholders in the community.  Can 
we have informal phone conversations?  Standard set of questions.  We also need a set 
of names of people we’d approach.   
 
For example, Cimino, Mayor of Fraser, Andy Miller,  
 
We come up with list of questions; Steph take west end for list of stakeholders, Carol 
will call Frank DeLay, Kathy Craig, Amy Kaplanis, 
Who will write questions?  Sally, Carol, Annie and have ready by next meeting, Friday, 
December 2. 

 

 Potential areas of focus for the M/PR Committee—not discussed 

 Review of existing fundraising efforts—not discussed 

 Suggestions for future opportunities—discussed above 

 Structure for future meetings of the M/PR Committee—1 

 Thursday, Dec. 8, 1-3 pm 

 How do we get fundraising for 501c3 Carol Hunter 

Meeting adjourned at 3 pm 

 

 
The Board reserves the right to add items of business and to change the order of business as needed. 
The Board welcomes public participation in the meetings. If specific accommodations are needed, 
please contact the Director, Stephanie Ralph, at 887-9411, ext. 101, fax 887-3227, or e-mail 
sralph@gcld.org at least 24 hours in advance of the meeting. 

mailto:sralph@gcld.org

