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GRANDCOUNTY LIBRARYDISTRICT
BOARD OF TRUSTEES
Board Workshop, May 12, 2026
9:00 AM
Location: Granby Library

MINUTES

Trustees: Jeremy Krones, Jen Goertz, Alan Walker, Jennifer Tibbetts, Miriam Roskam
Staff: Mary Ann Degginger, Tara Thompson, Chris Newell, Tallie Gray, Anthony Leyba,
Marcus Davis, Kristin Hanson, Michelle Grant, Jeanette McQuade, Sue Luton, John Marte,
Shelly Mathis, Kathe Merken, Jamie Bailey

Friends: Judy Smith

Public: Rob Cullen

9:00 a.m.
L

4:00 p.m.

IL

Staff and Board Strategic Plan Retreat
Meeting called to order at 9:06 a.m. by Jeremy Krones

Rob Cullen from ReThinking Libraries facilitated the day’s activities.

We take a flexible approach to the retreat process so that the discussions and
conversations that emerge from the process aren't restrained by a fixed timeline.

* Overview of Day & Goals + Individual Intros & Ice Breaker

* Who You Are, Your Favorite “Thing” about the Library, and Magic Wand (1
thing you would change, add, or subtract from GCLD)

» Findings Review and Other Shareable Insights

» Small Group Discussion/Ideation/Brainstorming on possible Initiatives

* Mission, Vision, Values Discussion and Exercise

* Lunch Break

« Strategic Initiatives ldeas and Values Voting

* Results Discussion

* Next Initiatives

Adjournment
Meeting adjourned at 2:02 p.m.
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