
Board of Trustee Report Packet Meeting Date May 12, 2026 

 

   

 

Grand County Libraries: linking people to boundless opportunities 
GRAND COUNTY LIBRARY DISTRICT  

BOARD OF TRUSTEES 
Board Workshop, May 12, 2026 

9:00 AM 

Location: Granby Library 

AGENDA 

9:00 a.m. 

I. Staff and Board Strategic Plan Retreat 

We take a flexible approach to the retreat process so that the discussions and 
conversations that emerge from the process aren’t restrained by a fixed timeline. 
The following is a rough approximation of how the day will most likely go. 

 

• Overview of Day & Goals + Individual Intros & Ice Breaker 

• Who You Are, Your Favorite “Thing” about the Library, and Magic Wand (1  

thing you would change, add, or subtract from GCLD) 

• Findings Review and Other Shareable Insights 

• Small Group Discussion/Ideation/Brainstorming on possible Initiatives 

• Mission, Vision, Values Discussion and Exercise 

• Lunch Break 

• Strategic Initiatives Ideas and Values Voting 

• Results Discussion  

• Next Initiatives 
4:00 p.m. 

II. Adjournment 
 
The Board reserves the right to add or delete items of business and to change the order of 
business as needed. The Board welcomes public participation in the meetings. If specific 
accommodations are needed, please contact the Director, Mary Ann Degginger, 970-887-

9411, ext. 101 or e-mail at least 48 hours in advance of the meeting. 
 
Protocol for Public Comment at Meetings of the Grand County Library District Board of Trustees 

The following policies shall apply to the Public Comment portion of the agenda at all regular monthly meetings and 
special meetings of the Grand County Library District (GCLD) Board of Trustees: 

 

1. A specific start and ending time for public comment will be included in the agenda for the meeting, as determined by 
the President. The notice of meeting will conform to any requirements of the bylaws of GCLD. 

2. Persons wishing to provide public comment must sign a sign-up sheet prior to the start of the public comment 
period of the agenda, and provide their name, mailing address, telephone number, the name of any affiliated 
organization for which they have been authorized to provide comment (if any), and the general topic or issue on 
which they desire to comment. A copy of this protocol will be available with the sign-up sheet. 

3. Each person will be allowed 3 minutes to provide comment. 

4. Board members will listen to comments and not interrupt or otherwise respond to comments.  At the close of the 
public comment period, board members may direct questions or comments to the President. The issue may be 
resolved at the meeting or direction given for follow-up 

5. Personal attacks on board members or others, comments that are or would tend to be considered profane or 
otherwise unacceptable, and issues involving current or former employees and their employment status or 
relationship to GCLD are not appropriate for comment, and may be halted and excluded at the discretion of the 
President. 
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6. The President will reasonably accommodate the needs of persons with a disability in providing comment; 
provided, however, that the person needing an accommodation must make a request for such accommodation, 
directed to the Library Director, no later than 48 hours prior to the scheduled commencement of the meeting. 
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