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Grand County libraries: linking people to boundless opportunities 
GRAND COUNTY LIBRARY DISTRICT  

BOARD OF TRUSTEES 
Regular Meeting, October 11, 2022 

Granby Library 

5:30 PM 

 

Location: Zoom Meeting Link 
Meeting ID: 863 4751 3182 

Passcode: gMNz7j 
 
 
 

MINUTES 
 

Trustees:  Sally Leclair, Marcus Davis, Janet Thomas, Darcy Schlichting, Mike Johnson, Alan Walker 
Absent:  Jeremy Krones 
Staff:  Polly Gallagher, Tara Thompson, Chris Newell, Emily Pedersen 
Friends Representative: Judy Smith 
Public: Cindy Hald 
 

I. Call to Order and Consideration of Trustee Absences 
Sally Leclair called the meeting to order at 5:30 p.m. and excused the absence of Jeremy 
Krones. 
 

II. Amendments to the Agenda 
Motion to amend the September minutes to change Michael Brack’s position to Assistant 
Town Manager.  
Darcy Schlichting motion, Janet Thomas 2nd 
All approve 

 

III. Approval of the Agenda 
Motion to approve the agenda as presented. 
Alan Walker motion; Mike Johnson 2nd  

All approve 
 

IV. Proclamation: National Friends of Libraries Week 
We appreciate the relationship we have with the Friends. Sally read aloud the proclamation that 
was prepared by the United for Libraries organization. On behalf of all members of the Friends 
of Grand County Library, Judy Smith appreciated the recognition and values the partnership 
with the library district. 
 

V. Consent Agenda: 

A. September Regular Meeting Board Minutes 

B. Correspondence – none to share at this time 

C. September Budget to Actual and Balance Sheet 

Motion to approve the consent agenda as amended. 

Marcus Davis motion; Alan Walker 2nd  

All approve 
 

VI. Reports 

A. Friends of Grand County Library, Inc. 
The Annual Meeting is set for Saturday, October 22, 10 a.m. at the Granby Library, 
Community Meeting Room. The holiday book sale is coming up on Saturday, November 
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13, 10 a.m. – 3 p.m. at Granby Library. They will have gift quality books available in 
excellent condition if anyone is interested. 

B. Grand County Library Foundation 
Per Darcy Schlichting, there is nothing to report at this time. They have a meeting 
scheduled for later this month, and Grand County Gives is coming up in the near future. 

C. Public Comment  
Open 5:40 p.m. Close 5:40 p.m. 
None at this time 

 

VII. Information Items 

A. Review by Executive Director of September GCLD Department Highlights & Statistics 
Gallagher gave a review of the September’s strategic plan progress including projects, 
events, and statistics. Thanks to the Growing Readers Together grant, our role in early 
literacy has shifted from entertainers to an organization trained in early literacy skills so 
we can be supporters of school readiness and provide resources for caregivers. Polly 
was honored to receive the CLEL Hero Award for her work as an advocate for early 
literacy in our community. It is budget season, and all departments have been working 
diligently to prepare for 2023. September was a busy month for outreach, and a 
summary of events was given. We welcomed new teen volunteers and are in the 
process of shifting resources to accommodate teens in Granby Library’s spaces. Kudos 
to Cindy Hald for spending Thursdays in Fraser Valley while staff were out and new 
staff were training in that branch. Rosetta Stone is back, and Winter Park Resort will 
provide 100 ski passes for Access Grand. EBSCO is coming – this is a new online 
resource to support academic learning as well as things like consumer health, car and 
truck maintenance, and business resources. Finally, statistics charts were shared and 
discussed. Gallagher asked for feedback regarding Trustee access to the data and 
charts via Marmot. 

B. Meeting Calendar  

a) Committees 
• Finance – date to be determined 
• Policy - October 26, 1 p.m. 
• Strategic Plan – November date to be determined 

b) Upcoming Dates 
• Executive Director Review November 15 
• Board Self Evaluation to be completed by November 30 
• Annual Meeting is scheduled for December 13 

C. Trustee Re-Appointment Update 
Status of trustee re-appointment from Board of County Commissioners 
Congratulations to Janet Thomas! She has been approved for a second three-year term, 
January 1, 2023 – December 31, 2025 by the BOCC. Gallagher thanked the review 
committee. 

D. Policy 4.6.e Bids, Proposals, Quotes 
Concrete work at Granby Library with cost exceeding $15,000 threshold.  
Replacement of damaged curbs and entry grate work must be completed at Granby 
Library. CC, Inc. is the only company that responded to request for bids or is available to 
do the work. The amount $17,150 takes us over the $15,000 threshold mark. Matt 
reached out to three other businesses, and they are not available to do the required work. 
Matt and Polly have done due diligence on this bid and recommend the board approve the 
contract with CC, Inc. 
Motion to move to action the acceptance of the CC, Inc. bid for concrete work to be done 
at Granby Library, exceeding the $15,000 threshold. 
Marcus Davis motion; Darcy Schlichting 2nd 
All approve 

E. Amended 2022 Budget 
Finance Committee presentation and discussion on the proposed 2022 Amended 
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Operation Fund and Capital Fund Budget for public posting 
We have a need to amend our budget due to overspending due to increased costs of 
utilities, facilities work, and mid-year staff pay adjustments. Trustees asked questions, 
and there was discussion about how the amended budget works in order to be able to 
operate in compliance with finance law. 
Motion to move to action Board approval of public posting of the amended 2022 budget. 
Mike Johnson motion; Darcy Schlichting 2nd   
All approve 

F. Proposed 2023 Budget 
Finance Committee presentation and discussion on the proposed 2023 Budget for public 
posting. Tara Thompson provided a PowerPoint presentation regarding budget revenues 
and expenses to provide background for the budget planning process and the items 
considered by the Finance Committee. We have two budgets to approve – General Fund 
and the Special Revenue Fund, which is the Foundation. There was much discussion, and 
recommendations were made regarding expense line items to dedicate funds to pay off 
building debt in full as well as research and development of future needs for GCLD for 
discussion in strategic development.  
Motion to move to action Board approval of public posting of the proposed 2023 budget 
with proposed expense line item changes. 
Marcus Davis motion; Mike Johnson 2nd   
All approve 

G. Proposed 2023 Regular Meeting Schedule for the GCLD Board of Trustees 
The proposed regular meeting calendar for 2023 was reviewed. There was discussion 
regarding November meeting just before Thanksgiving and recommended corrections 
were made.  

H. Proposed 2023 Closures for Holidays & Staff Training 
Review of proposed GCLD closures for Holiday & Staff Training 2023 
Staff members brought to Trustees the consideration of the Juneteenth holiday to be 
recognized. Gallagher asked for recommendations from the Trustees regarding the 
request. There was discussion about pros and cons regarding closing on this date 
including access and recognition. Gallagher will discuss calendar with Leadership Team 
and will bring recommendations to the Board to be voted on at the next meeting. 

 

VII . Action Items 

A. Board approval of concrete quote from CC, Inc for work to be completed at Granby 
Library. 
Motion to approve and accept the over threshold concrete bid of $17,150 for work to be 
done by CC, Inc. for repairs at Granby Library. 
Mike Johnson motion; Darcy Schlichting 2nd 
All approve 

B. Board approval of public posting of amended 2022 budget 
Motion to approve the public posting of the amended 2022 budget. 
Marcus Davis motion; Mike Johnson 2nd 

All approve 

C. Board approval of proposed 2023 budget 
Motion to approve the posting of the 2023 budget presented with changes on record. 
Marcus Davis motion; Alan Walker 2nd  
All approve 

 

VIII. Adjournment 
        Motion to adjourn the meeting at 7:54 p.m. 
         Marcus Davis motion; Janet Thomas 2nd  
         All approve 

 


